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Challenges and Prospects for Building a Multicultural Society in Japan:
The Foreign Resident Market, Living Environments, and

Changing Awareness in Host Organizations
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Japan is facing historic challenges from a declining birthrate and shrinking population. According to the
Ministry of Internal Affairs and Communications, the population will fall below 86 million by 2060, with about
40% aged 65 or older. Labor shortages are already evident, threatening the sustainability of industries and
the stability of local communities.

At the same time, foreign nationals are assuming an increasingly important role. Ministry of Justice data
show that the number of foreign residents has grown from about 2.08 million in 2006 to 3.77 million in 2024.
Over the past two decades, the number of foreign workers has risen from around 390,000 to 2.3 million. For-
eign residents are no longer just “temporary visitors” but are becoming long-term members of local commu-
nities.

This article reviews the expansion of the foreign resident market and its background, considers issues
related to housing and living environments, and underscores the need for changing awareness in host orga-

nizations. It also outlines prospects for building a multicultural society in Japan.
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